
 

 

The Construction Clients’ Group Task Group Meeting 
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When:  Wednesday 7th July 2010 

Time:   8.30am to 12.00pm 

Where: University of  Auckland 

Theme:  Construction Industry Resilience:Understanding & Learning from Best Practice  

Organisational resilience is the ability of an organisation to survive, and potentially even thrive in an 
environment of change and uncertainty.  Resilient organisations are able to monitor their internal and 
external environment for changes so they can continuously adapt before the need for change becomes 
critical to their survival and continuity.  

This complementary CCG session explains why organisations need to be resilient, demonstrates how resilient 
your organisation currently is and helps you to understand what you could do to improve your orgnisation’s 
resilience.  

This seminar provides information for individual organisations to benchmark their resilience with other 
organisations in their sector, and across sectors, focusing on their resilience strengths and weaknesses, and 
what they can do to improve.  

 

The workshop that is being provided by the CCG in collaboration with the  University of Auckland and 
Resilient Organisations will cover the following: 
 

08.30am  Welcome & Introduction, CCG CEO – Peter Cunningham  
 
08.45am  1st Presentation – Benchmarking Resilience: the results of a major study which  
has benchmarked the resilience of Auckland businesses across a range of sectors 
 
09.30am  2nd Presentation – Managing and learning from past crisis events 
 
10:15am  Morning Tea  
 
10.30am  Workshop Session – an interactive session allowing you to benchmark your  
organization and improve its resilience 

 
11.30am  Discussion and feedback  

 

12.00pm  Close 

         

        Please RSVP to reserve your place 


